HEFC BUSINESS MEETING MINUTES
DECEMBER 15, 2024
PRAYER & OPENING – James Southerland, Elder of Education read devotion out of Charles Spurgeon Book of Psalms for the 133rd Psalm talking about unity of the brethren, opened the meeting in prayer and then called the meeting to order.
MEETING MINUTES APPROVAL - James presented the minutes of the June 10th and the September 28, 2024 Business Meetings.  Motion was presented to approve the meeting minutes, second to motion given and both were unanimously voice approved by Congregation as submitted. 
HEFC MEMBERSHIP – James amended that our current active membership is 123 members and for 2024 we had 8 new members, and 7 (5 non-member) baptisms and 2 deaths. 
NOMINATING COMMITTEE – James thanked the Nominating Committee for their work in finding qualified members to fill the important positions as indicated below.  James asked the nominees to stand and made a motion to vote on congregational approval.  Second was given to the motion and the nominees were unanimously approved via voice vote.
· CHURCH HISTORIAN – KELLY HICKOK –2 YEAR TERM

· AUDITOR – LIVIA MCCOY - 3
· COORDINATOR OF FINANCE – LIVIA MCCOY – 3 YEAR TERM

· PRESIDING ELDER – JAMES SOUTHERLAND – 3 YEAR TERM

· ELDER OF EDUCATION – ADAM MILLER - 3 YEAR TERM

· COORDINATOR OF ADULT EDUCATION – DEE DEE MATTINGLY - 3 YEAR TERM
· COORDINATOR OF PRAYER MINISTRIES – BECKY MILLER - 1 YEAR TERM

· COORDINATOR OF SPIRITUAL GROWTH – TIFFANY LONGEST – 1 YEAR TERM

· COORDINATOR OF HOSPITALITY – LISA ZIMMERMAN – 1 YEAR TERM

· ELDER OF OUTREACH – CHRIS LONGEST – 3 YEAR TERM

· PASTORAL CARE ELDER – HANK GARNER (appointed by Pastor Ed)
· PASTORAL CARE ELDER – DAN DUNNAVANT (appointed by Pastor Ed)
· TRUSTEES (3 YEAR TERMS):  ARTHUR WHITE; JO ANNE WHARFF; ERNIE DEGRASSE; DAVID VAUGHAN

· Two positions are currently vacant:

COORDINATOR OF TRUSTEES (2 YEAR TERM); COORDINATOR OF WORSHIP SERVICES (2 YEAR TERM)
COMMISSION REPORTS

PASTOR ED VINSON – See Pastor’s Report in handout book.  Pastor thanked the congregation for their support and involvement with HEFC.  For 2025, we need to have a mindset of reading God’s Word in addition to the other 5 core values outlined in his report.
FRIENDLY CARE DAY SCHOOL – Pastor Ed advised folks to see attached report in the handout provided by Nicole Edwards, Director and for folks to contact Nicole if they have any questions or concerns.  He emphasized that the children are being educated with a God emphasis in their lives.
PASTOR CHARLES SMITH – See Associate Pastor Summary Report in handout.  Pastor Charles encouraged members to engage and get to know our fantastic Youth.  Pastor Charles also mentioned what a great impact the walk-in freezers have had on the Food Ministry and the cost benefit we will see in the future.
FINANCIAL UPDATE AS OF DEC. 3, 2024 – James advised members that the HEFC CY 2024 Budget Summary page in the Business Meeting handout has $374,122.76 in our bank account plus another $500,000 in CD’s.  He also explained Ted sends the updated Budget summaries every week and pointed out the tabs at the top of the worksheet.  

STEWARDSHIP – Elder Harold Moeckl – See Report in handout.  Harold summarized the Proposed 2025 Budget.  Question was presented about an alternative to giving when one does not possess physical checks.   Solution was presented that a bill pay could be set up with one’s bank to send to the church.  Further review of this matter will be discussed.  James made a motion to vote on approval of the 2025 Budget, a second was given to the motion and the HEFC CY 2025 Budget was unanimously approved via voice vote. 
 CLOSING –   James explained the composition of the Ad Council, the diversity and unity of the Council and then did a closing prayer. Pastor Ed gave us closing remarks and the meeting adjourned.

Submitted by James Southerland, Presiding Elder

